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6 Steps to Turn Your Customer Service into a Profit 

Center Checklist 

 

You have the privilege of serving your customers. If you do an awesome job not only 

will they be happy and successful, but you will be more profitable. They can also be an 

excellent source of repeat business and referrals. 

All this goodness doesn’t happen magically, however.  With intention, gratitude, and a 

bit of effort you can turn serving your customers into something that delights them and 

boosts your bottom line. 

Existing and past customers are the most profitable “prospects” you have. 

 Know your cost to acquire a customer. 

 Understand the lifetime value of a customer to your business. 

 Review your current and past roster of customers regularly. 

Do the basics better. 

 Call/email customers back in a timely manner. 

 Resolve their problems quickly and thoroughly (and set expectations of what is 

realistic). 

 Offer a decent amount of appointment availability. 

Adopt an attitude of gratitude and create systems to nurture customers. 

 Always be grateful. If you have less than ideal customers that make you run 

when you see their name on caller-id, release/refer them. 

 Consistently nurture your customers and let them know you care and value them. 

o Send seasonal cards with a personal note (no pitches, business cards, 

logos, or other promotional nonsense in them). 

o Offer drop-in days, live Q&A sessions, or office hours for a little something 

extra. 

o Drop a note via email or social media simply to say hi, celebrate a success 

with them, etc. 
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Anticipate their next natural needs. 

 After you solve their initial problem(s) what do they naturally need next? 

 Develop services/referral relationships to address most common natural needs of 

your customers. 

 Let them know how you might help them. 

Shift Your Mindset: From Bothering to Serving 

 Your customers actually want to hear from you as long as you are not always 

trying to sell them something.  

Educate and inform (don’t pressure) 

 Regularly educate and inform your customers of things they might need to know 

(industry trends, news, pitfalls, etc.). 

 Use this as opportunities to address their next natural needs and invite them into 

more/future work together. 

 Don’t overdo it (they don’t want to hear from you ever week!) 

 Never, ever pressure them. This isn’t hard, icky sales; it is a service and an 

invitation. 

Repeat 

 

The Next Step? 

Apply what you learned today to turn your customer service into a profit center.  

Let's meet for a 60- minute profit boost session to look at how your business can be 

more profitable. We'll start with your customer service and then look at other areas of 

your business from there. 

Openings are limited. Get yours today. 

https://thepaulagcompany.com/profit-boost.   

  

https://thepaulagcompany.com/profit-boost
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Who is Paula G.?  

Paula Gregorowicz owner of The Paula G. Company LLC, helps 

business owners take charge of their time, productivity, and 

technology and helps them build authentic, sustainable businesses 

while having plenty of time and space for a life they love. 

The work Paula shares with others is the essence of her more than 

twenty years experience and education: from BS in Accounting to 20 

years in corporate America to entrepreneur and business owner, 

spiritual and coach training, and eclectic life experiences.    

She is a formally trained coach, published writer and passionate 

photographer, has written many articles for online and print 

publications and her book Open to Your Intuitive Intelligence: 

Reflections on Nature and Wisdom released in September 2011. 

Great stuff not only gets started with Paula, it gets finished! 

Learn more about her unique approach of practical action and inner awareness at 

https:// thepaulagcompany.com  

 

 


